
FREQUENTLY ASKED QUESTIONS 

 

What has happened to school funding? 

• The Indiana General Assembly cut $300 million from public school budgets in 2009.  Those funds 

have never been restored.  As a result, Indiana has become a “referendum state.”  Passing a 

referendum allows communities to maintain the quality of schools. 

What is happening in Lake and St. Joseph Counties in 2020? 

• The circuit breaker property tax caps are scheduled to come out of exempt status in Lake and St. 

Joseph Counties.  The rest of the state has experienced circuit breaker property tax caps since 

2008.  The tax caps will limit a home owner’s total property bill to 1% of the home’s gross 

assessed value, a landlord or farmer to 2%, and business to 3% (This does not include all voter 

approved referendums, which are outside of the tax caps).   

• This will have the effect of reducing taxpayers’ bills in 2020.   

Will Hanover be prepared for the financial loss related to the tax caps? 

• Yes, based on community support of the operational referendum in 2015, a portion of those 

funds have been set aside to create a “Rainy Day Fund” to bridge this gap.  The amount of the 

shortfall has not been determined yet, but an annual loss of 500K is anticipated.   

Where does Hanover rank in the state in terms of funding amount per child?     

• #331/369 public and charter schools, placing the students of Hanover in the bottom 10% in 
received state funding.   

Why are the last two items on the one-page summary listed in project 1 and project 3, but not in 

project 2? 

• Project 1 reflects the original proposal from the spring of 2019.  Project 3 provides all projects 

that are recommended to position Hanover for 12 years and beyond.  Project 2 reflects a hybrid 

of both projects and removes items that would position us for the future, but also removes 

items that would fully complete the project.  It removes those items that are preferred, but not 

required.  Those two items are parking lots and a pedestrian walkway intended as safety 

features for students, staff and patrons.  Additionally, they provide greater accessibility. 

Why will the referendum make the district better, not just bigger? 

• The additional facilities will provide greater opportunities to expand existing programs, as well 

as create more programming opportunities for our students preparing them for life beyond high 

school.  Additionally, it will not cause class sizes to dramatically increase.  Hanover is an “A” 

district, and we must remain attentive to this.  

• Our district represents the community and better facilities will help protect property values and 

the quality of life we enjoy.     

 



Hanover Central High School has a stellar graduation rate, but US News and World Report ranks us 

209th in the State.  What target can we expect if we pass a referendum? 

• With increased opportunities, it is realistic to expect increased student achievement.  Since 

2015, HCSC has demonstrated increased student achievement with our scores on standardized 

testing ranked as third highest in Lake County.   

• The US News and World Report also includes AP participation rates.  In order to provide 

additional program offerings, additional classrooms are necessary.   

• 40% of the methodology used for the report is based on college readiness.  It does not include 

career pathways and the importance of CTE offerings, as not all students are college bound.  

However, they are a very important educational offering for students.   

Explain what process is in place to make sure that funding from a future referendum is spent on 

facilities and not used to excessively inflate wages and salaries. 

• State law mandates that a capital referendum to improve facilities can ONLY be used for its 

intended purpose, improving facilities.  No funds from a capital referendum can be used for 

salary increases.   

Can the library or media center be used for classrooms instead of portable classrooms?   

• No, this is not possible, as it would eliminate library use to all students, which is necessary for 

access to resources and collaboration of student groups. 

When will a project be voted on? 

• Pending the School Board’s approval of placing the referendum question on the ballot, the vote 

would take place on May 5, 2020.   

Do we decide at that time for Project 1, 2, or 3? 

• No, the Board will need community members to contact them and let their desires be known, as 

to which project and/or items they are willing to support.  The Board will then take that 

information and make decisions, which may be project 1, 2, 3, or a hybrid of those projects.  The 

community would then decide, by vote, if they are willing to support one project that is put 

forward for their consideration. 

If passed, when would the project be started? 

• If passed in May of 2020, the project would begin in the fall of 2020 with a completion date of 

fall of 2022. 

We looked at tax increases for the next several years?  Would there be expected further increases in 

future years? 

• The operational referendum will expire in 2022.  That is a flat rate of 29 cents per $100 of NET 

assessed value for seven years.  Tax payers are currently paying this and have been since 2016.  

We are asking that they continue this at a tax neutral rate.  It will remain the same. 



• The capital referendum is much like a home mortgage and is paid for over the 20-year life of the 

loan.  As this would position the district for 12+ years, asking the taxpayers to support a further 

increase would not be warranted or necessary. 

Do the projects allow for extra classrooms for future growth? 

• Yes, the projects include not only extra classrooms, but repurposed space so that existing space 

is utilized better. 

• Project 1 would not allow for long-term future growth.  We would only be addressing the most 

pressing need of a new intermediate school (grades 3-5).   

• Project 2 would allow for extra classrooms and give some space for future growth. 

• Project 3 would allow the district the most flexibility to add the much needed extra classrooms 

that will address future growth.   

• If the referendum fails, the needed extra space will be created by adding additional portable 

classrooms.   

How much extra space will be built for future growth? 

• Extra space will be created, not built, in Jane Ball, Lincoln and Hanover Central Middle School for 

future growth when the new 3-5 building is built. Grades 3 and 4 will each leave Jane Ball and 

Lincoln, and grade 5 will leave HCMS freeing up vital extra space at all 3 locations.  

• The additional space provided varies with each of the three project proposals. 

Bus cost difference:  What is it now versus what it will be in the future?   

• Savings realized by having our own in-house mechanic would be roughly 50-60k per year. 

Savings realized by not having our buses exposed to the elements would not be known factually 

until they are no longer exposed. Properly cleaning the road salt off of the undercarriage of a 

bus as well as storing it out of the elements will make a tremendous difference in how well the 

undercarriage ages and rusts.)  It would also greatly reduce the bus fleet to extreme weather 

conditions.   

What is the estimated new tax revenue for new homes?  

• Each new home that is built in the district will pay the school corporation’s total tax rate, which 

in 2019 is $1.34 per $100 of net assessed value. The $1.34 tax rate covers the debt service fund, 

the operations fund and the operational referendum fund. It is important to remember that the 

debt service fund as well as the operations fund are capped levies. Meaning, regardless of how 

many new homes are built in the district the school corporation receives the same amount of 

funding. 

What will be the cost of transportation to bus the children from the north part of the Township to the 

southern-most part of the Township? 

• We do not own land in the northern part of the Township, which would require a minimum of 

40 acres.  There is not 40 acres available, and it would be cost prohibitive.   

 



What is the population breakdown from 117th Avenue to the north and south? 

• This is a question that would need to be addressed by the town of Cedar Lake and St. John.   

What is the early childhood addition? 

• If selected as part of the project, the early childhood addition would allow  

(1) Hanover to expand its Career Technical Education programming (CTE) for childhood 

development classes, in which high school students receive credit and certification to use 

beyond high school.  Our high school students would be able to work with the early 

childhood students.   

(2) It would provide a pre-school option for children in the district so that they are successfully 

positioned to transition into our kindergarten programs. 

Do these new plans give us sufficient planning for growth for the next ten years and beyond? 

• ONLY project three will position our district favorably for 12+ years and beyond. 

What is the current operational referendum rate per year per $100 of NET assessed value? 

• The OPERATIONAL referendum passed in 2015 and will expire in 2022.  An operational 

referendum is for seven years.  Tax payers currently pay 29 cents per $100.  We are asking 

taxpayers to continue this with NO tax rate increase.   

Are any Board members actively voting against the proposed referendum? 

• The Board has some very difficult decisions to make in the days ahead.  They will want to hear 

from the community as to which project they are willing to support.  The Board is committed to 

the students, staff and community members within our District.  They support that which moves 

our students forward and positions them for success.  We anticipate the Board to be unanimous 

in their decision to move forward.   

Will the high school renovations increase the capacity? 

• HCHS has the capacity for up to 1,200 students.  We currently have an enrollment of 717.  We 

have the space for the future, but the much needed renovations will “repurpose” this space to 

create more classrooms and better utilization with the existing space. 

It is not appropriate for 10-year-olds to ride the bus with 17-year-olds.  How is transportation to be 

addressed? 

• All students at Hanover Central Community School Corporation are able to ride the bus.  We 

currently do not have walking zones.  That may be a need as enrollment grows.  However, the 

Board is committed to providing transportation for all students; therefore, it was necessary to 

have middle school and high school students share buses with middle schoolers seated toward 

the front and high school students seated in the back. 

• With the new upper elementary building, should this be selected, the fifth grade would no 

longer attend the middle school.   



Why can’t children within one mile walk to and from school?  It would save money and give exercise 

to our children. 

• As our enrollment increased, the Board was committed to providing transportation to all 

students.  We are one of very few school districts that do this; however, student safety was a 

concern for areas that do not have a sidewalk system.  As we continue to grow, this is likely to 

be revisited.   

How much total per 100K of NOT assessed value will both referendums cost me? 

• The operations referendum is being presented at zero increase. The rate that was approved in 

May of 2015 was 29 cents per $100 of net assessed value and the school corporation wishes to 

keep it the same rather than to increase it. The capital referendum rate will depend on which of 

the 3 options the school board elects to move forward with. It will also greatly depend on the 

2021 Net Assessed Valuation of Hanover Township. 

• Project 1 will have the following impact if the 2021 net assessed valuation remains the exact 

same: 7.7 cents per $100 of net assessed valuation with a maximum rate not to exceed 53 cents. 

This would cost a median home owner in Hanover Township ($214,200 home) an extra $6.89 

per month.  These figures will go down if/when our AV goes up.   

• Project 2 will have the following impact if the 2021 net assessed valuation remains the exact 

same: 15 cents per $100 of net assessed valuation with a maximum rate not to exceed 71 cents. 

This would cost a median home owner in Hanover Township ($214,200 home) an extra $13.30 

per month.  These figures will go down if/when our AV goes up.   

 

• Project 3 will have the following impact if the 2021 net assessed valuation remains the exact 

same: 19 cents per $100 of net assessed valuation with a maximum rate not to exceed 85 cents. 

This would cost a median home owner in Hanover Township ($214,200 home) an extra $16.89 

per month.  These figures will go down if/when our AV goes up.   

What is the total cost of both referendums? 

• In regards to the construction referendum: 

Project 1 has a maximum project cost of $46,000,000 
Project 2 has a maximum project cost of $68,000,000 
Project 3 has a maximum project cost of $79,000,000 

 

• In regards to the operational referendum: 

There is not a maximum levy. There is a maximum rate of 29 cents that may be imposed. The 

school corporation would continue, as it has since 2016, to levy 29 cents per $100 of net 

assessed value amongst all taxpayers in Hanover Township for the following 7 years. 

How many open ‘seats’ are in the high school? 

• HCHS has the capacity to house 1200 students.  Even with projected enrollment increases, there 

will be enough room for grades 9-12.  However, the utilization of the space will not meet that 

need, and ‘repurposing’ the space will be necessary.  Room for 1,200 students does not mean 



they are equally dispersed among classrooms.  Therefore, additional classroom space is 

warranted. 

Why not put middle school students in the high school and make a special wing for them? 

• Before our current middle school was built, our middle school students (grades 6-8) were 

housed in the high school. They quickly outgrew that building which is why we built a new 

middle school, which opened in 2012.  

• Currently, our middle school enrollment exceeds that of the high school, which makes moving 

them back into the high school infeasible.    

What will be the annual cost savings of hiring a bus mechanic, and what is the cost of the bus barn so 

you can hire a mechanic? 

• Our estimated annual savings from employing our own in-house mechanic would be roughly 

$60,000. Being able to buy parts and materials at wholesale prices while also having a place to 

store them in bulk will save the corporation a tremendous amount of money, as will performing 

our own maintenance and repairs rather than paying ever increasing shop labor rates. 

• Housing our entire fleet of school buses indoors out of the winter elements will also give us not 

only greater longevity in our buses that we must keep for a minimum of 12 years, but it will also 

preserve the undercarriage of each bus which takes a beating sitting outside with salt and sub-

zero temperatures all winter. This will lead to far fewer repairs and maintenance expenses.  

• Housing our entire fleet of school buses indoors out of the winter elements will also 

dramatically cut down our amount of worker’s comp claims which are understandably high as 

drivers are outside each winter morning performing visual pre-inspections of their bus, exposed 

to the ice, snow etc. which leads to inevitable slips/falls and accidents. 

Are there tax abatements within these new housing developments? 

• This would be a question for the Town Council. The school corporation is not aware that there 

are. 

How are you going to pay new staff, when the staff right now is underpaid? 

• In regards to certified teachers, we’re extremely competitive with our surrounding NWI schools’ 

starting pay. Our teachers have received a raise in pay from 2016 on and we’re very happy to 

have raised the starting salary significantly during that time as well.  

• With the steady rise in enrollment, the school corporation receives additional funding from the 

state per student which is why we’ve been able to add so many new teachers and support staff 

over the course of the last 4 years to keep pace with our student growth and maintain 

manageable class sizes.   

How come nothing is in the paper about the increase in farm land and businesses? 

• During each presentation the school corporation presented information regarding the impact to 

businesses and farm land owners. The school corporation has zero influence in regards to what 

the press in attendance decides to publish from our presentation. An archived copy of the 

presentation materials can be found on the school’s website at www.hanover.k12.in.us 



Why can’t we build a new elementary school grades K-5 and redistrict?  The new school could be on 

the middle school property.  Changing schools every three years lacks stability for our kids. 

• Redistricting is a difficult task, especially considering the area our district covers.  The 3-5 

building will  

(1) Free up space at both elementary buildings providing for 200 more students in each building 

as enrollment grows. 

(2) It will remove the fifth grade from the middle school, which frees up enough space for 

approximately 200 more grade 6-8 students. 

(3) K-2 students are learning to read.  Grades 3-5 are reading to learn and the needs differ.  The 

narrowing of the curriculum focus will be of benefit to the students.   

(4) A 3-5 building will allow students to get to know their peers at an earlier age.  Research 

shows that the transition to middle school is difficult, often times because the peer group 

has now changed a great deal as the schools flow into one.   

(5) This affords our students an opportunity to form necessary relationships with others in the 

district, making that transition less stressful.   

(6) What IS essential for all of our schools is maintaining quality.   

Why is there a need for an Early Childhood Center at HCHS? 

• The Early Childhood Center will accomplish two things of significance: 

(1) Provide a Career Technical Education (CTE) pathway for our HS students so that they may 

work with our young students under the direction of a teacher.  This will provide them with 

a certification that will benefit them beyond high school. 

(2) It will provide families a pre-school option preparing their child(ren) for kindergarten, 

placing them at an advantage, as the curriculum would be designed by Hanover staff.   

Why wasn’t the obvious growth taken into consideration when all of the new subdivisions were 

approved? 

• The school corporation is simply trying to keep pace with the significant influx of new students 

and have zero influence or control over new housing developments that are being approved. 

Multiple demographic studies were completed in the years 2016 and 2018 which were used to 

make our decision to run a construction referendum in 2019. We ran the referendum in 2019 

due to the fact that with our current rate of growth, we would have the new building 

constructed by the time our facilities were at maximum capacity. Failing the referendum has 

now forced the school corporation to purchase trailers, which will be used to temporarily 

address the influx of new students. 

• The school corporation has zero ability to control residential growth.  However, it is required by 

law to accommodate any new students that move into the district.  Questions about managing 

new home construction is a town-controlled issue.  The school district must deal with the effects 

of growth just like existing residents.   

Can the builders pay a fee to help pay for the repercussions of the increased density? 

• Unfortunately, public schools in Indiana are specifically prevented by state law to capitalize on 

impact fees as public schools in Illinois can. This is out of the school corporation’s control. 



How will the additional salaries for additional teachers and be staff be paid?   

• In addition to operation referendum dollars, the steady rise in enrollment results in the school 

corporation receiving additional funding from the state per student.  This is why we’ve been 

able to add so many new teachers and support staff over the course of the last 4 years to keep 

pace with our student growth while keeping class sizes manageable. 

Can the school district levy an impact fee on each new home or residential unit built in the district?  If 

not, why?   

• Unfortunately, public schools in Indiana cannot capitalize on impact fees as public schools in 

Illinois can. This is out of the school corporation’s control. 

What will be the impact on the school district if the economy tanks and enrollment drops after 

construction of new buildings?   

• A collapse in the economy would have a tremendous effect on our township amongst    

numerous other things. At this very moment, we are proposing to build based on our immediate 

growth situation, meaning, if we were to build the new 3-5 building with our current enrollment 

and not add any future new students, it would absolutely still be necessary and justified. If the 

economy collapses after construction of several more homes in our township and don’t get 

sold/occupied, we would not have the need to abandon a building as they would all be utilized 

and full of students. They are being built with the ability to be added on to at a later time, or 

reconfigured to accommodate more students in the future. 

How could all of this have been prevented in the first place? 

• The school corporation has the responsibility to educate all school aged children that reside in 

Hanover Township. We have a closed border policy, meaning, you must reside in Hanover 

Township in order to attend our schools. We have no control whatsoever in regards to building 

that occurs within our boundaries. We have always been, and will always be, committed to 

providing a top-notch education to each and every student in our corporation, whether that’s 

2,400 kids or 3,400 kids. 

What will happen once this referendum, if passed, expires?  Will another one need to be passed to 

cover maintenance of new buildings and staffing? 

• It is project contingent.   

• Project 1 would not allow for future growth.  We would only be addressing the most pressing 

need of a new intermediate school (grades 3-5).  It will address the needs for up to five years. 

• Project 2 would allow for extra classrooms and give some space for future growth.  It will 

address the needs from 6-11 years. 

• Project 3 would allow the district the most flexibility to add the much needed extra classrooms 

that will address future growth.  It will address the needs from 12 years and beyond.   

 

 


